
August 22, 2022 Approved Minutes

Hamilton Field of Marin Association Board of Directors Meeting

Date: August 22, 2022
Location: Virtual Meeting

6:30 PM

Call to Order/Determination of Quorum: A quorum was declared based on the presence of
the following Directors: Nancy Kawata (Traditions Director/President), Joan Goode (Bayside
Director/Vice President/Secretary), Marie Hoch (Southgate Director/Treasurer), Alan Berson
(Sunnycove Director), Vicki Mulvaney (Landing Director), Al Claxton (Chapel Hill Director), and
Erica Hohman (Hideaway Director). Also in attendance Nichole Garcia (Wakefield Sharp
Management Company).

Approval of Minutes: The minutes of May 25, 2022 were unanimously approved by the board
with no changes.

Homeowner Comments: Homeowner mentioned that he is continuing discussions with the
Coastal Conservancy to get them to paint the bright white cement barriers across from the levee
in an earth tone to make less noticeable.

Manager’s Report (Nichole Garcia):

Financial statements for the period ending July 31, 2022--
Cash Balances: The Balance Sheet for July shows the Association with a balance of
$283,338.97 in the Operating Account and $7,371.54 in the Traditions Reserves Account.
Income vs. Expenses: Operations for the current period show a positive variance to budget of
$11,851.72.
Homeowner Dues: Receivables for quarterly homeowner dues were $26,246.09 at the close of
the month.

The financial statements were unanimously approved by the board.

Status Update: CC&R enforcement and Architectural Applications
Nichole provided an update regarding CC&R enforcement and Architectural Applications.

2023 Budget: Marie provided an overview of excess account balances that have accumulated
due to lower expenses than expected. As Treasurer, she recommends that we hold no more
than one year of dues in reserve. She suggests we allocate the remaining excess funds for
community-wide maintenance needs ($51,803.50), such as repairs for neighborhood entrances,
and the rest to address neighborhood-specific needs. Dollar amounts will be divided by
neighborhood and by the number of units in each. All expenditures will need to be approved by
the board.

The spending plan was approved by the board with six yeas and one abstention.
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Survey for Residents: Nancy recapped the results of the survey she sent out electronically to
gather feedback and information from homeowners. There was a good response to the survey
and members provided valuable feedback and suggestions for board consideration.

Director Reports

Nancy: The City Manager did get quite a few emails as a result of the e-blast sent regarding
dying and dead plants in the areas they are being paid to maintain. Nancy and Marie met with
our District 5 council person and Novato City Manager Adam McGill on August 17 regarding
landscaping service levels. Better accounting for charges against our Community Facilities
District (CFD) were also discussed. In addition, the city council has scheduled a discussion
about what might be done to utilize vacant city-owned properties near the skatepark on
September 27. The association is hosting a community meeting on September 14 to get input
from residents about what they would like to see done with this property.

Marie: For a long time, we have requested information from the city about what landscape work
is being charged to the Hamilton CFD. After finally obtaining and reviewing some of these
invoices, a number of incorrect charges were identified. Landscape work being done for other
areas was incorrectly billed to Hamilton. A second meeting has been scheduled with the city to
discuss recoding incorrect charges and how we can get financial reports going forward.

Joan: It is very important for residents to become informed and actively engaged in providing
public comment to the city regarding what development proposals we would like to see for the
city owned property near the skate park. Regarding another city matter, Mark Milberg was the
only candidate who applied to serve on the council for District 5 so he will be reappointed to
serve out the remainder of this two-year term.

Future Meeting Date: Tentatively planned for September 28 at 6:30pm

Adjourn: There being no further business, the meeting was duly adjourned.


