
May 25, 2022 Approved Minutes

HamiltAon Field of Marin Association Board of Directors Meeting

Date: May 25, 2022
Location: Virtual Meeting

6:30 PM

Call to Order/Determination of Quorum: A quorum was declared based on the presence of
the following Directors: Nancy Kawata (Traditions Director/President), Joan Goode (Bayside
Director/Vice President/Secretary), Marie Hoch (Southgate Director/Treasurer), Alan Berson
(Sunnycove Director), Tina Subar (Newport Director), Vicki Mulvaney (Landing Director), Al
Claxton (Chapel Hill Director), Jeff Mayer (Hamilton Park President). Also in attendance Nichole
Garcia (Wakefield Sharp Management Company).

Approval of Minutes: The minutes of February 23, 2022 were unanimously approved by the
board with no changes.

Homeowner Comments: Homeowner mentioned that some front yards are looking bad due to
the drought and special concern about losing trees. Nancy said the HOA can’t ask homeowners
to water lawns, but we can ask people to keep their yards tidy and weed free. Nancy will send a
reminder letter about drought conditions. Homeowner asked about the Mello Roos tax. Nancy
said the capital portion of the tax (for streets and infrastructure) is scheduled to end in 2025.
Marie said our taxes should go down by about fifty percent at that time, but the maintenance
portion of the tax will be ongoing and can be increased by the city to cover inflation and other
costs. A homeowner expressed appreciation for the communications Nancy has been sending.

Manager’s Report (Nichole Garcia):

Financial statements for the period ending April 30, 2022--
Cash Balances: The Balance Sheet for April shows the Association with a balance of
$311,817.09 in the Operating Account and $7,369.68 in the Traditions Reserves Account.
Income vs. Expenses: Operations for the current period show a positive variance to budget of
$34,253.86.
Homeowner Dues: Receivables for quarterly homeowner dues were $19,273.70 at the close of
the month.

The financial statements were unanimously approved by the board.

Status Update: CC&R enforcement and Architectural Applications
The board is going to meet in an Executive Session to discuss dues collection.

CPA Annual Report: The board reviewed the Draft Financial Statements and Independent
Accountant’s Review Report for years ended December 31, 2021 and 2020. Marie and Joan will
work together to correct and update some language in the report.
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Budget Discussion: Marie provided an overview of two budget meetings held at Wakefield
Sharp to discuss accumulated dues and possible ways to use some of the funds or to reduce
existing balances. A budget workshop will be held to discuss possible options and policies.
The board voted unanimously to reduce Hamilton Park neighborhood’s dues from the existing
thirty percent discount to a fifty percent discount effective January 1, 2023, because they do not
utilize association resources the same way as other neighborhoods. They have a separate
Hamilton Park association and CC&R enforcement process.

Survey for Residents: The board reviewed a survey Nancy is sending out electronically to
gather feedback and information from homeowners.

Audio Tour Subscriptions: Nancy is working to create a tour of Hamilton Field. The website,
youraudiotour.com, will allow us to showcase Hamilton Field and teach locals and tourists about
its history and architecture. Visitors can access the tour through a QR code or via a link. The
board voted unanimously to authorize Nancy to spend $350 for the subscription fee.

Proposed Activities:
Marie suggested that we resume some face-to-face activities for homeowners to enjoy. She
recommended we consider an ice cream social in the park. The board agreed to hold the social.
In addition, Nancy announced the Hamilton garage sale will take place on September 10.

Update on Traditions Wall: Nancy reported the painting and repair of the Traditions wall is
almost completed and it looks great.

Hideaway Resignation: Kirsten Fasching has resigned from the board as well as the
Architectural Committee.

Hideaway Appointments: The board unanimously appointed Erica Hohman as the new
Director. Jesse Bean was unanimously appointed as the new Architectural Committee Member.

Coast Guard Tree Proposal: The Coast Guard plans to remove Sycamore trees that are in
front of their building on Hangar Avenue. The trees are uprooting the sidewalk and causing
issues with falling branches. They will replace the trees with a more appropriate species.

Director Reports

Nancy: Adam McGill stated that a major cleanup will occur by the end of the month in the open
space near the skate park. Public Works, Novato Fire Department, and a private contractor will
work together in phases to dramatically improve the site. The Novato Unified School District is
planting trees and replacing the old chain link fence to improve the appearance of the area
adjacent their facilities building. Hamilton Landing is proposing new signage for their commercial
buildings, which will be discussed at Novato’s Design Review Commission on June 1.
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Joan: Attended a recent city council meeting and gave public comment about a request made
by our District 5 councilperson to discussion possible uses for vacant city owned Hamilton
properties. The council voted to place the item on an agenda in September for discussion.

Adjourn: There being no further business, the meeting was duly adjourned.

Future Meeting Date: TBD


