
September 28, 2022 Approved Minutes

Hamilton Field of Marin Association Board of Directors Meeting

Date: September 28, 2022
Location: Virtual Meeting

6:30 PM

Call to Order/Determination of Quorum: A quorum was declared based on the presence of
the following Directors: Nancy Kawata (Traditions Director/President), Joan Goode (Bayside
Director/Vice President/Secretary), Marie Hoch (Southgate Director/Treasurer), Alan Berson
(Sunnycove Director), Vicki Mulvaney (Landing Director), Al Claxton (Chapel Hill Director), Jerry
Kay (Hamilton Park Director). Also in attendance Nichole Garcia (Wakefield Sharp Management
Company).

Approval of Minutes: The minutes of August 22, 2022 were unanimously approved by the
board with changes.

Homeowner Comments: Homeowner mentioned that decorative tiles have fallen off entrance
walls in Hideaway neighborhood. Nancy mentioned that she aware of this and working with the
city’s public works department to address.

Manager’s Report (Nichole Garcia):

Financial statements for the period ending August 31, 2022--
Cash Balances: The Balance Sheet for August shows the Association with a balance of
$277,493.41 in the Operating Account and $7,372.16 in the Traditions Reserves Account.
Income vs. Expenses: Operations for the current period show a negative variance to budget of
$900.62.
Homeowner Dues: Receivables for quarterly homeowner dues were $24,793.69 at the close of
the month.

The financial statements were unanimously approved by the board.

Status Update: CC&R enforcement and Architectural Applications
Nichole provided an update regarding CC&R enforcement and Architectural Applications.

Fire Protection for Hamilton: Alan contacted the Fire Department and one of their
representatives is willing to walk through our neighborhoods with members of the board to give
us fire safety recommendations. Alan will coordinate possible dates with his contact and
interested board members to schedule a date for the walk.

2023 Budget: Marie provided an overview of the 2023 Budget and the board reviewed the
documentation.

The board unanimously approved the budget.
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Director Reports

Joan: Several of us attended the September 27 city council meeting about possible
development of 46 acres of city owned property behind the skatepark. The property was deeded
to the city for parkland and open space, so the city’s attorney will need to see if it is possible to
use it for other purposes. The council felt there would need to be significant community
engagement, because there are many different ideas about how to use it. If put up for sale as
surplus property, this would trigger a number of actions that would be difficult to reverse. The
council voted not to move forward with an RFI or RFP at this time. The council acknowledged
resident concerns about homeless encampments on the property.

Marie: Summarized comments for the council from the September 14 HOA-hosted community
meeting about the city-owned property, and then gave public comment for herself. The council
mentioned the upcoming elections, which could result in as many as three new members. They
felt it would be better to have the newly elected council take up the property discussion.

Nancy: Also attended the council meeting. She said the council asked staff to evaluate the
feasibility of removing two of the unsightly bunker buildings, which are an eyesore for residents,
and to research the possibility of using some portion of the property for a solar farm.

Jerry: Hamilton Park is planning to revamp their landscaping in 2023 to reduce water use by
minimizing grass and installing wood chips and mulch.

Future Meeting Date: Next meeting to be scheduled.

Adjourn: There being no further business, the meeting was duly adjourned.


